BOY SCOUTS OF AMERICA®

Mawat District Committee Meeting Minutes
March 24, 2008

Attending: Rick Jacobs, Kevin Rumsey, Joel Ross, Jeff Pitts, Aaron Loflin, Tom Beach, Bob Naples, Chip
Reinhardt, Ray Anderson, Warren Pusak.

The meeting opened with a welcome from the District Chair, Rick Jacobs. The minutes of the February
meeting were approved with minor corrections.

Review of pending action items — Rick Jacobs

Key 3 to get the following information posted on the website: events policy manual, district operations manual,
green zone scouting info. NOT COMPLETED

Kevin to provide roster to Betsy prior to day camp to verify those attending are registered - COMPLETED
District Commissioner — Joel Ross

Joel asked those in attendance to encourage their units to turn in recharter paperwork on time. Recharters can
also be turned in at Roundtable.

District Executive — Kevin Rumsey

Passed out information on summer events for Cub Scouts at Camp Durant. Kevin also handed out information
on logging hours for service projects.

Committee Reports

Program — Chair- James Muse

Activities and Civic Service — Chair open
No report

Spring Camporee 2008 — Bob Naples
April 1% registration prices go up. Registrations are slowly trickling in.

Cuboree — Jeff Pitts

Draft fliers, leaders guide, and budget were circulated. Minor changes were suggested. Patches will be
ordered soon. The question was also raised of inviting Boy Scouts from Orange and Person counties and also
area Girl Scouts.

Fall Camporee — chair open
No updates

Advancement — Chair — Ray Anderson
No report

Merit Badge college — Tom Beach
No updates




Training — Chair -Carolyn Bolles

Report submitted by email:

New Leader Essentials — April 16

Boy Scoutmaster training April 16 + 23 + 30 (all three required for trained strip)

Cub leader training — April 23

For more information about available training opportunities visit the training committee website:
http://home.earthlink.net/~mawat/index.html

Camping — Chair Tom Beach

Cub Scout Day Camp — Betsy Bagley
No updates

Marketing/Communications — Chair open,
Website is getting more updates. The council website has also undergone some major changes and some
Mawat district information was lost.

The district email list will be moderated to ensure the messages are on topic and informative.

Membership — Chair — Renee Cunningham
No Report.

Join Scouting Night dates — August 26 and 28 were approved as the “official” dates. Packs are very strongly
encouraged to plan their own additional recruiting activities as best fits their schedule. Packs nearest the year-
round schools should try to contact them sometime in July.

Finance - Chair - open
We are at 24% of our overall goal of $54,000.

Family FOS — chair open
Presentations continue. Still have some trouble with scheduling.

Community FOS — chair open
No report.

Major gifts FOS — chair open
No breakfast this year. A captain could not be found. We will try to run an “I See Five” campaign.

OA advisor — Warren Pusak

Full report submitted ahead of time and was handed out with the minutes and agenda. Elections are underway
and going well. April and May chapter meetings will be changed to 4" Thursday. OA will be working at
Camporee with trading post and campfire ceremony and tap outs.

New Business:
The May meeting will be moved to May 19™.

We will consider if there is a better day of the week to meet for the committee meetings.

There being no further business brought forward the meeting was then adjourned.
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Upcoming Events:

Spring Camporee

New Leader Essentials
Scoutmaster training
Roundtable

Scoutmaster training

Cub Leader training
District Committee meeting
Scoutmaster training

Cub Leader training

District Cuboree

Roundtable

Scout night at the Durham Bulls

District Committee Meeting (Memorial Day)

Scout night at the Durham Bulls
Cub Scout Day Camp
Roundtable

District Committee meeting
Cub-Adult Overnighter

Roundtable

Cub Scout Resident Camp
Webelos Resident

District Committee meeting

August
21 Roundtable

25 District Committee meeting
26, 28 Join Scouting Night(s)
27 New Leader Essentials

September
10 New Leader Essentials

18 Roundtable
20
22 District Committee meeting

October

Mid-month  Fall Camporee

16 Roundtable

27 District Committee meeting

November

8 Merit badge college (tentative)

20 Roundtable
24 District Committee meeting

December
18 Roundtable
22 District Committee meeting



